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[bookmark: _Toc129167397]Introduction
The following NARG policies make clear statements about what NARG will do to meet the criteria for each of the six standards of service delivery by wildlife rescue and rehabilitation service providers in NSW (Department of Planning and Environment Rehabilitation of Protected Animals Policy 2022).

The categories and criteria were recommended after an audit of the sector was conducted in 2016; the reported findings can be found at 
https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Animals-and-plants/Native-animals/wildlife-rehabilitation-compliance-audit.pdf



The Native Animal Rescue Group (NARG) is a registered and licensed native animal rehabilitation group. Our volunteers are dedicated to the rescue and rehabilitation of native animals. NARG does not receive government funding and the costs of caring for sick, injured and orphaned native animals are met by our members and our fundraising activities. Typical expenses include: veterinary care, medication, veterinary supplies, specialized milk formula, food and enclosures. 

NARG’s area of operation is a wombat ‘hot spot’ and our volunteers care for a large number of wombats as well as land based native animal species, including koalas.  Infant wombats and kangaroos remain in care for 18-24 months before they are independent and large enough to be returned to the wild. There is a lot of work and expense involved in caring for these animals for such an extended time. NARG carers provided over 45,000 days of care to animals as at 2022 AGM.


Mission Statement
NARG’s mission is:
· To provide skilled and well-trained care for rescuing, rehabilitating and releasing sick, injured and orphaned native wildlife;
· To rescue, rehabilitate and release back into the wild native wildlife in accordance with the framework and license conditions;
· To provide best practice animal husbandry to ensure optimal outcomes for sick, injured and orphaned native animals that come into our care;
· To foster and improve community awareness, education and appreciation of native fauna and its habitats;
· To encourage and support an ongoing high standard of knowledge, care and husbandry techniques through well trained and supported members;
· To work in collaboration with like-minded organisations for the benefit of native wildlife and its habitat;
· To establish and maintain a Public Fund to enable members and members of the public to support NARG’s objectives by way of donations of money and property. 






1. [bookmark: _Toc129167398]Group Governance
The Native Animal Rescue Group (NARG) is incorporated under the NSW Associations Incorporation Act 2009 and has a constitution that addresses matters outlined in Schedule 1 of the Act. 

NARG is licensed to Rehabilitate Injured, Sick and Orphaned Protected Animals under the Biodiversity Conservation Act 2016. 

NARG is a registered charity and donations are tax deductible. 

NARG has current volunteer accident and public and product liability insurance coverage under the NSW Wildlife Council policy. “The coverage afforded by this Policy shall only apply whilst an Insured Person is engaged in voluntary work authorised by and under the control of the Insured including direct uninterrupted travel to and from such voluntary work.” 

A register of the group’s leadership team and role description for each leadership position are available in the Section 16 of the NARG Constitution which is provided to all members. The membership list of all current members’ contact details, lyssavirus vaccination status, roles and training are updated and emailed only within the group to preserve privacy. 

All members receive a copy of the NARG Constitution and an abbreviated statement of governance policies related to service delivery… Things you need to know.doc as well as this more comprehensive policy and procedure document which includes:

· Code of Conduct for all members
· Communication with group members and the public
· Conflict management 
· Work, Health and Safety 
· Reimbursement of out-of-pocket expenses for members
· Training and support of members
· Standards of animal care
· Phone Rescue Service
· Record keeping
· Working with veterinary services.
· Lists of administrative forms and group assets, and a boundary map of the NARG area are appended to this document. 


1.2 [bookmark: _Toc129167399]Code of ethics and Conduct for NARG Wildlife Rehabilitators

[bookmark: _Hlk81235153]NARG has adopted the NSW Wildlife Council Code of ethics for wildlife rehabilitators, as follows, with some additional NARG policy statements regarding conduct of leaders and members. 
NWC Code of Ethics -  Based on the International Wildlife Rehabilitation Council Code of Ethics
A wildlife rehabilitator should strive to achieve high standards of care for native fauna through knowledge and an understanding of the field. Continuing efforts must be made to keep informed of current rehabilitation information, methods, and regulations.
A wildlife rehabilitator should be responsible, conscientious, and dedicated, and should continuously work toward improving the quality of care given to native fauna undergoing rehabilitation.
A wildlife rehabilitator must abide by local, state, and federal laws concerning wildlife, wildlife rehabilitation and associated activities.

A wildlife rehabilitator should establish and maintain safe working habits and conditions abiding by current health and safety practices at all times.
A wildlife rehabilitator should acknowledge limitations and enlist the assistance of a veterinarian or other trained professional when appropriate.
A wildlife rehabilitator should respect other rehabilitators and persons in related fields, sharing skills and knowledge in the spirit of cooperation for the welfare of native fauna.
A  wildlife rehabilitator should place optimum animal care above personal gain.
A wildlife rehabilitator should strive to provide professional and humane care in all phases of wildlife rehabilitation, respecting the wildness and maintaining the dignity of each animal in life and in death. Releasable native fauna should be maintained in a wild condition and released as soon as appropriate. Non-releasable animals which are inappropriate for education, foster- parenting, or captive breeding have a right to euthanasia.

A wildlife rehabilitator should encourage community support and involvement through volunteer training and public education. The common goal should be to promote a responsible concern for living beings and the welfare of the environment.
A wildlife rehabilitator should work on the basis of sound ecological principles, incorporating appropriate conservation ethics and an attitude of stewardship. In particular, there must be a focus on the preservation of habitat for native fauna.

A wildlife rehabilitator should conduct all business and activities in a professional manner, with honesty, integrity, compassion, and commitment, realizing that an individual's conduct reflects on the entire field of wildlife rehabilitation.

[bookmark: _Toc129167400]Additional NARG policy positions:
An injured animal must be taken to a veterinarian or experienced wildlife carer as soon as possible after rescue. Appropriate pain relief must be provided as soon as practicable.

A person must not hold a critically injured or seriously ill animal without providing appropriate veterinary care.

The main objective of wildlife rescue and rehabilitation is to relieve suffering. It is not to preserve life at all costs. Where appropriate, euthanasia should be discussed with the Animal Coordinator/Veterinarian and carried out humanely.   

Members should cooperate with NARG’s animal welfare assurance for animal care. This involves record keeping and reporting, and the periodic audit of animal enclosures and husbandry practices undertaken by the group’s leaders (refer sections 3 and 5).
Members need to seek the approval of the NARG committee for fund-raising activities. Members should submit written proposals to use NARG’s branding, name and/or logo  before undertaking any fundraising activities. The proposal should outline how funds are to be raised, where, over what period of time. Members should ensure another person is present to witness the opening of collection containers and the counting of cash, and the funds should be banked into the NARG account within 7 days of the count.  

Members who are fund-raising for their own animal care should not compete directly with established NARG fund-raising activities. For example, having tins on the same counter where NARG has historically placed their tins, neither should calendars be produced. 
Elected officer bearers and committee delegates will adhere to the rules of the NARG Constitution and policies which reflect the NSW Office of Environment and Heritage Licencing Standards. 
When deliberating on matters before the NARG committee/sub-committees all delegates will:
· approach matters in an objective manner, without fear or favour
· treat all parties with respect and keep any discussion on topic 
· declare any personal conflict of interest that relates to the matter at hand. The departments conflict of interest policy has been adopted.  Refer to the full document at the link.

https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Animals-and-plants/Native-animals/conflict-of-interest-policy-wildlife-rehabilitation-210564.pdf

1.3 [bookmark: _Toc129167401]Conflict resolution
NARG has adopted the NSW Wildlife Council Inc Conflict Management Guidelines Version 2.0 2022 and have provided all members with a copy.  The following is an excerpt. 
Minimum Requirements
To help minimise conflict, every association should, at a minimum:
· Make their constitution, rules and regulations available to all members
· Treat members with respect and courtesy
· Give members reasonable and appropriate opportunity to have their say
· Treat all complaints, problems and issues equitably and appropriately
· Discourage gossip and negativity
· Encourage teamwork and commitment
In order to minimise conflict, every volunteer (that is, each individual rehabilitator or association member) should, at a minimum:
· Make themselves aware of their association’s policies and standards
· Work within the policies, rules and regulations of the association, and all applicable legislative requirements
· Treat fellow volunteers with respect and courtesy
In managing conflict, every association should, at a minimum, have a documented dispute resolution process that:
· Is aimed at achieving a fair outcome
· Is administered fairly and equitably
· Ensures both sides of a dispute are heard
· Ensures that all discussions, issues, agreements and outcomes are documented and kept on file

Associations that are members of the NSW Wildlife Council are encouraged to ensure their dispute resolution process meets or exceeds these minimum requirements.

We will also look to the Departments tool kit for further guidance if needed. 
https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Animals-and-plants/Native-animals/wildlife-rehabilitation-sector-conflict-management-toolkit-210639.pdf

1.4 [bookmark: _Ref81227861][bookmark: _Toc129167402][bookmark: _Hlk118887367]Reimbursement of expenses for members

[bookmark: _Toc129167403][bookmark: _Hlk118887339]Veterinary Costs
Only animals registered under NARGs care are eligible for the reimbursement of all or part of  veterinary costs. Prior to incurring costs, you will need to seek approval from the Animal Coordinator (or in their absence the President or Vice-President). 

Important note: Any NARG animal taken to Southern Cross Wildlife Care will be at the carers’ own expense. 

[bookmark: _Toc129167404]Claiming of other general expenses
Carers may be given approval to put feed and equipment expenditure on account following discussion with Animal Coordinators and the Treasurer.

Any intended claims for expenditure by NARG carers will be discussed with relevant committee members. Individuals shouldn’t assume that claims for expenses will be approved. Members should talk to one of the committee executive or animal coordinators before incurring the expenditure. 

NARG members receiving financial and other assistance from NARG are expected to contribute to fundraising efforts.

1.5 [bookmark: _Toc129167405]Communication with group members and the public

Group Leaders will ensure that all members can participate in the group by:
· informing members of scheduled committee meetings and welcoming members’ contributions to the discussion (members being non-voting participants) via email to the group list, social and print media;
· communicating regularly with members via quarterly newsletters and emails that includes significant management decisions, changes to policy and procedures, training opportunities, compliance and reporting reminders. 
· building members competence to undertake their assigned roles through training, mentoring and monitoring compliance with codes of practice and license conditions.

NARG members engaged in a rescue or rehabilitation under a license with NARG are expected to take a conciliatory, cooperative and collaborative approach to members of the public, other NARG members, veterinarians and practice staff and any other stakeholders you encounter. Do not enter into conflicts but instead refer the matter to the NARG leadership and give a reassurance that NARG will return with a considered response. This standard of behaviour applies to members’ interactions on social media. 

Members should not engage with any media as a NARG representative such as newspapers or television without first gaining the approval of NARG leadership, specifically the President or Acting President. 

When dealing with the public face-to-face or on social media, your approach should be friendly and positive; we want to attract people to be part of wildlife rescue. You should never make derogatory, insulting or defamatory statements about another person or organisation when you may be perceived as representing NARG. You could accidentally involve the group in a legal dispute. 

1.6 [bookmark: _Toc129167406]Work Health and Safety 

NARG training courses include a section on identifying and managing risks associated 
with particular sites (e.g. roadsides), handling and restraining defensive and/or injured wildlife, euthanasia, zoonotic diseases including the need for vaccinations for Bat Lyssavirus, and the need for specialised training for rescue and relocation of snakes.  During training courses a discussion is also had regarding group support for wildlife rehabilitators’ mental health.

Specialised carer courses go into details relevant to each species.

Refer to Appendix 1: Extract from NARG Training re WHS- Extracts from NARG Training Manuals –WHS.  

2. [bookmark: _Toc129167407]Training and ‘Authority to Care’ or Euthanise
The NARG committee includes 2 general committee members whose responsibilities include mentoring, communication and coordinating training events (NARG Constitution 14.3).  The executive committee coordinates general courses such as firearms/euthanasia and basic rescue. Training needs are discussed at regular committee meetings, and several members assist as a team to arrange them. Ordinary members are invited to make suggestions about training courses to be run. 
A register of members’ completed training is kept by the membership officer. NARG members complete an annual membership renewal application which updates training completed and when. This information is transferred to the membership register. 

Members must have completed relevant training for the role they undertake, that is, a rescue and initial care course and a specialist species care and rehabilitate course if they take animals into care for longer than a three days under the supervision of the Animal Coordinators. 
Members can request an Authority to Care on renewal and new membership forms or verbally. This request will be approved by the Animal Coordinators on the basis that:
· the prospective carer having current training to care of specified species, 
· enclosures and equipment that meet standards set by the Codes of Practice and 
· the member is located within NARG boundaries or if the member is out of zone, they should be easily accessible for mentoring and compliance assessment. 

Once the Animal Coordinator has approved the Authority to Care, they should ensure the carer has up-to-date Codes of Practice and request that the membership officer send a NARG membership card specifying the species to be cared for. 

Members who are licensed to euthanise animals complete a refresher course every two years with either NARG or Wildcare.
Any courses run will cover the content outlined in the relevant training standards listed below and competence will be assessed with a written quiz. Members will have direct contact with Animal Coordinators and the group leadership to mentor their activities. Training courses include relevant NARG policies and procedures.
Training Standards:
https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Animals-and-plants/Native-animals/wombat-rehabilitation-training-standards-210182.pdf

https://www.environment.nsw.gov.au/research-and-publications/publications-search/possum-and-glider-rehabilitation-training-standards-for-the-volunteer-wildlife-rehabilitation-sector

https://www.environment.nsw.gov.au/research-and-publications/publications-search/guidelines-for-the-initial-treatment-and-care-of-rescued-wombats
https://www.environment.nsw.gov.au/research-and-publications/publications-search/koala-rehabilitation-training-standards
A rescue and initial care course for new members will induct members in regards to NARG policy and procedures, WHS requirements and license conditions, as well as the standards and guidelines for rescue and initial care, according to: 
https://www.environment.nsw.gov.au/research-and-publications/publications-search/code-of-practice-for-injured-sick-and-orphaned-protected-fauna

Induction training will also cover regulations for relocating possums, gliders and snakes. Relocation activities will be supervised by Animal Coordinators or group leaders in their absence. 
Specialist species training courses may be run in conjunction with neighbouring wildlife rescue groups. Course content will draw directly on the relevant code of practice and ensure each participant has a copy of the relevant code or guideline (links are listed below). After the appropriate training a member may be granted an Authority to Operate as a carer under the NARG license to care and rehabilitate native animals; and this is recorded on the membership list.
3. [bookmark: _Ref80887810][bookmark: _Toc129167408]Standards of Animal Care

The role and responsibilities of NARG Animal Coordinators (Section 17 of the NARG Constitution) is to: 
· collaborate with each other to best meet the needs of the animals in our care and the carers in the organisation, including accessing equipment and food supplies,
· ensure the group and its’ carers comply with NPWS Codes of Practice,
· coordinate the placement and release of animals for the best outcomes of the animals,
· advise and monitor NARG carers,
· receive data and collate it for the annual return.
To maintain the standards for animal care Animal Coordinators periodically monitor carers’ compliance with the relevant codes of practice and license conditions. The following is a guide to how the compliance assessment should be conducted:
· The Animal Coordinator will contact carer to make a suitable time. The assessment may involve on-site inspection of enclosures and discussion of husbandry, hygiene and other aspects of animal welfare.  NPWS Compliance checklists are available at wildlife rehabilitation standards of care
· A collaborative training and mentoring approach should be taken by the Animal Coordinators. 
· The Coordinator and/or the carer can request that another member is present. 
· Where the carer postpones the meeting their membership renewal may be “provisional” under Section 2.14 of the NARG Constitution, until the audit has taken place. 
· The carer can raise concerns regarding the conduct or outcome of the audit with the President or Vice-President.
NARG ensure that all members caring and rehabilitating animals for release are made aware of the content and have access to the departmental codes of practice. Links to each code of practice are provided to all members in the NARG document titled “Things you need to know…” which also summarises key policies.  
https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Animals-and-plants/Native-animals/code-practice-injured-sick-orphaned-macropods-20210203.pdf

https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Animals-and-plants/Native-animals/code-of-practice-wombats-210220.pdf

https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Animals-and-plants/Native-animals/code-of-practice-koalas-230250.pdf

https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Animals-and-plants/Native-animals/code-of-practice-injured-possums-210224.pdf

https://www.environment.nsw.gov.au/research-and-publications/publications-search/initial-treatment-and-care-guidelines-for-rescued-echidnas

https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Animals-and-plants/Native-animals/code-practice-injured-sick-orphaned-flying-foxes-210204.pdf

https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Animals-and-plants/Native-animals/reptiles-initial-treatment-care-guidelines-210566.pdf
https://www.environment.nsw.gov.au/-/media/OEH/Corporate-Site/Documents/Animals-and-plants/Native-animals/native-birds-code-of-practice-220229.pdf

4. [bookmark: _Toc129167409]Phone Rescue Service (service capacity) 
All incoming calls to the NARG rescue phone line are answered immediately and responded to within a matter of hours. The phoneline operates 24 hours a day, seven days a week. The landline and mobile are answered by the President and Animal Coordinator at their residence, and has been for 15 years. 
In the event of another NARG member needing to relieve on the phone rescue service a protocol is attached at Appendix 2: Phone protocol.
5. [bookmark: _Ref80887815][bookmark: _Toc129167410]Record Keeping

All phone calls are recorded by the phone rescue service. Some phone calls are advice only. Any calls that require NARG response beyond advice are recorded on paper.  The data of any animal that needs to be reported to NWPS is then passed onto our statistics officer quarterly. Those statistics are entered into the NPWS supplied data collection sheet. 

All training courses incorporate the data to be recorded (refer to Appendix 3: Record keeping).  

6. [bookmark: _Toc129167411]Working with Veterinarian services
Animal Coordinators and NARG leaders endeavour to have a broad understanding of the willingness and ability of local veterinary practices to treat native fauna and arrangements for payment, if any. Refer to Reimbursement of costs (1.4) regarding seeking approval prior to incurring costs.  
Members should take the Animal Coordinators advice as to which practice to attend when seeking initial assessment of injured animals or ongoing care. 
Members should listen to the advice given by the veterinarian. It is acceptable to ask questions and have a polite discussion about treatment options. However, if you disagree with the advice given talk to the Animal Coordinator. It might be that a second opinion is sort. There is a professional protocol that some vets adhere to. From a wildlife carer’s perspective we need to respect their knowledge, experience and different styles of collaborating with other vets and carers. 



[bookmark: _Toc129167412][bookmark: _Ref129167457]Appendix 1: Extract from NARG Training re WHS

Dress for success 
Appropriate attire for wildlife rescue 

Always dress appropriately to conduct safe and successful rescues

Proper personal protective equipment (PPE) should always be worn. 

This includes:
· Good boots
· Long pants
· Long sleeves
· High visibility vest
· Protective eye wear
· Gloves
· Safety helmet

[image: ANd9GcSdfg2OL9TGECD8WprktBASV9uEFaLybKAW86PXJl9xEqg4tKpRMA][image: Women's Generation Y Cotton Drill Cargo Pants][image: Women's Chambray Shirt Long Sleeve][image: Safety-Vest]
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Ready for action

[image: Woman wearing safety gear][image: Man wearing safety gear]



WARNING – WILD ANIMALS

Wild animals are not accustomed to interacting with humans. We represent a threat to them. Animals requiring rescue are likely to be frightened and in pain. They may bite and scratch to defend themselves. 
Kangaroos – particularly males - can cause serious injuries with their hind legs.
Birds of prey have talons that will readily cut into flesh.
Parrots can give a painful bite.
Water birds with long beaks can spear your eyes.
Wombats can be aggressive, knock you over and bite causing severe injury. 
Possums scratch and bite.
Snakes can be deadly and inject lethal doses of venom.
Goanna wounds from bites and scratches can turn septic.
Bats may carry the Lyssavirus, which can be life threatening.

Rescue scene
When attending an accident or incident to assess injured wildlife, personal safety is paramount.
When you arrive at a rescue scene on a road look in the rear-view mirror before you stop or pull over. Park safely. If the injured animal is still on the road do not park adjacent to the animal. Cars will swerve to give a car parked at the side of the road more room and will be more likely to hit the injured animal on the road. Put your hazard lights on and make sure that oncoming traffic can see you. Wear a hi-viz safety vest.  

Once you take control of a rescue scene you become responsible for the safety of everyone there. Make sure that you give clear directions to everyone present so that they understand what you are doing. If you are confident that you can manage the rescue yourself it is safest to ask onlookers to stand back and allow you to get to work. 

Before leaving home make sure someone knows where you are going and what to do if they don’t hear from you in a reasonable timeframe. Mobile telephones can be out of range in many isolated areas and it is sensible to make sure your whereabouts are known.
On the roadway be sure to park off the road and wear a hi-viz vest to ensure others can see you. Wearing a hi-viz vest also shows onlookers that you are in charge and have the situation under control. 

Primary assessment: 

Take time to assess the situation. Don’t rush in unless absolutely necessary to prevent escape or further injury. Visually assess the animal by observation. Note any signs of injury or illness that may have to be taken into account when capturing or transporting the animal.

For example: 
Is the kangaroo able to move its tail or hind legs at all. 
Are the wings on a bird symmetrical or is one hanging down suggesting a fracture. 
Does the animal appear dazed or confused – this could indicate possible concussion. 

Make a note of any behaviour that the animal is exhibiting because these symptoms will give the veterinarian or carer a clue to what they need to look for when assessing the animal.

Consider:
· The best approach to the injured animal – escape route; which way will the animal move etc.
· Moving an injured animal off the road before undertaking a closer inspection.
· Be prepared to direct traffic and seek additional help from another wildlife rescuer or the police.
· Ask onlookers to move away and/or identify people to help.
· Do I need help from other experienced wildlife rescuers?

If you ask for assistance from a member of the public, make sure that the person you are asking is comfortable performing the task you have requested. If someone is reluctant to assist do not push them into doing something that may place them at risk. 

Never hesitate to ask for assistance from another NARG member if you are unsure of your ability to successfully complete the rescue. 
. 
In paddocks, wilderness areas and people’s backyards it is vital to reflect on the best way to approach an injured animal. Other than the animal, what else can hurt me? Consider the best approach and work out your escape route should the animal try to flee or you need to get away quickly.
An important aspect of personal safety is to minimize the risk of getting a zoonotic disease. These are diseases transmitted to people by animals. Zoonoses are discussed later.


Equipment
It is impossible to take everything that you might need for every situation that you may come across. A basic kit, much of which can be kept in a large bag or plastic box ready to go, includes:
Carry cage / box	To hold an animal. Line with newspaper or old towel. Puncture cardboard boxes for air as necessary.
Blanket	To throw over animals when capturing to settle them and provide protection. To wrap an animal up.
Binoculars	To view from a distance or magnify
Catching Net	Fishing net on a pole to help catch a small animal. 
Gloves 	Tough gloves for protection and disposable gloves for protection against contamination.
Pouches	Different sized pouches to secure and transport small to large animals. Purpose made or pillow case. 
Pouch liners 	Insert in pouches to give layers of warmth, normally flannelette material 
Heat Source	Water bottle or heated beanbag wrapped in a towel to provide warm 
Pliers / Wire Cutters	For cutting wire, barbs, fish hooks etc.
Scissors 	To cut open a marsupial pouch to extract a joey without injury. To cut the teat from a marsupial mother’s body should a joey be latched onto it
Safety Pins (Large)	To pin a mother’s teat to pouch to prevent it from being swallowed by a joey after rescue.
Other equipment could include:
Wire Spreader	Special (Roger Poole) design to separate fence          wires
Whistle				To check animal response in hard to reach places
Garbage Bin 				Plastic	for transporting echidnas 
Garbage Bin liners			For transporting bodies 
Ladder	


External agencies
Where NARG or another wildlife group cannot attempt or complete a rescue, or additional help is needed, consider contacting:
· Police (can euthanase, but only with hand guns)
· Fire Brigade (sometimes have a snake handling capability, but also ladders etc)
· NPWS Rangers (have a euthanasia and rescue capability)

Call out – be prepared
If NARG receives a call for help on its helpline and the incident is in your area, then you may be contacted to go and assess what needs to be done. Sometimes members of the public and friends will contact you direct. There are a large number of scenarios, but some considerations are:
· Get a name and telephone of the person reporting the incident – it helps to speak directly to the person involved by mobile if you cannot find the animal or to get a direct appreciation as to what is wrong.
· Can the person stay on site?
· Animal species, type of injuries if known, size, age.
· Urgency? Do I have the skill and experience to cope? Is someone else closer and more available?
· Can the contact person help – remove animals off the road, direct traffic, contact police, place a plastic bag on the fence line for location, pick up and take a small animal to the vets.
· Should I get some help – a likely euthanasia may need a shooter.
Sometimes there is no need to go to an incident. For instance, NARG will not remove possums from roof cavities, but we can find someone to give advice as to what to do. Snakes may not be a great problem if they are not directly affecting anyone – they will move off and never be seen again. Baby birds on the ground may be learning to fly and be OK.
Night rescues need special care, particularly on roadways. It is critical to ensure you are safe by wearing a florescent vest and having a torch. Use car hazard lights. Position yourself so that you are as safe as possible from other dangers. Go to an accident with someone else – seek help early on.

Approaching the animal
Observe the animal from a safe distance and work out the best approach to minimize stress and to have an escape route. Use binoculars to get a closer look.
Be prepared. Can I do it on my own or do I need help? Should I use a large towel or a blanket to cover and then manhandle the animal? Do I have a carrying cage or box ready? How shall I approach the animal? What will go wrong?
Consider the animal’s situation and whether it is necessary for immediate help or wait and see. Will the animal try to flee, in which direction and what further damage might be caused. Other protective animals may attack you to protect the injured or orphaned animal.  Approach slowly, calmly and with determination. It may help to talk or whistle to the animal. Covering the animal’s head with a towel or blanket (depending on size) will often calm the animal or bird and allow you to capture it more easily.
Closer examination
It may not be possible to carry out a detailed examination at the scene of the incident. There are basically three options to think about. Do I need to take the animal into care for further examination and treatment? Does it need to be euthanased? Can the animal be released immediately?
Being handled causes stress, so observe all you can during the capture; this will avoid having to examine the animal several times. Once the animal is under control, if necessary, examine it more closely. For some animals – such as goanna and raptor, gloves will be needed for protection. 
Things to make note of to help the first aid and diagnosis, to pass onto others (Animal Adviser, other experienced carer, vet) and for later record keeping include:
· The species, sex and approximate weight
· Hypothermia onset – cold, clammy skin; cold mouth.
· Breathing difficulties – are there any unusual noises when it breathes
· Level of dehydration
· Check eyes – are they dull, sunken or infected
· General condition – stress, underweight, lethargic 
· Any fractures
· Look for signs of disease - mange and parasites
· For female marsupials/mammals, check for young nearby (or if dead, check pouch)
· Burns, wounds and swelling
· Where am I? – location

Injury Assessment
The extent of injury may be obvious, such as a complex fracture or open wound. But other injuries may be more subtle – effects of poisoning, concussion, shock, stress etc.
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· Being on call will cost you some money for phone calls. Volunteering to do the phone is like donating a few dollars to a worthy cause. 
· Calls in to NARG cost us a “redirection” fee. Please be aware that phone costs can “blow out”. This is especially true when communicating by mobile phone. If you are having the call redirected through the NARG number to your mobile, keep the call really short or get the number and call them back.
· Get their phone number FIRST and then get clear directions.
· Try to get the animal brought to a carer (or met half way) rather than send a member on a 100 km round trip.
· In the event of getting a call- The animal advisors will need to be asked about the most suitable regime/ placement of any animal which comes in and they need to be contacted ASAP. They will discuss the issues with you and recommend the most suitable person (usually a member… but not always) who is in the best possible situation to deal with the issue.
· Accept all calls even those from “out of area” and offer to help them out. 
· Be wise in your approach. Here are a few examples…
· be kindly towards members of the public even if they are ‘awkward’, 
· don’t send inexperienced members to do difficult rescues, 
· warn people to not remove babies from pouches if there is any chance of the baby being hurt, 
· try to have members of the public bring the dead mothers to us with the baby still on board- if at all possible (possums, wallabies, wombats and smaller ‘roos are all possibilities)
· With a snake call- the caller (or someone) really must watch the snake until the handler can arrive. Please be insistent with this.
· Before you take on the roster, please spend some time talking to experienced carers and/ or the Animal Advisors to make certain you know what to say to the public regarding the differences of initial care of any animal (in a box, on a towel, warm, cool, in the quiet, in the dark etc etc) 
· Don’t give out members’ phone numbers- get the caller’s number and then hand that on to the member.

Phone process

1) Phone the phone roster coordinator (Bill) to see what’s been happening etc. 
2) Make sure the person you are taking the phone from knows that you are doing so.
3) to take over the roster…
· Dial 02 4822 1568- wait for message
· Dial 02 4846 1900- then enter a star, the PIN then another star  like this * 2547*- wait for next message
· Dial *21 followed by your number, followed by a # -wait for final message then hang up.
· It is a good idea to use your other phone (or call a friend) to check that it is working.
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Rescue records
It is important to keep a record of all rescues. Any observations about the animal and rescue should also be recorded. This information is very important to convey to the rehabilitator as it can make a difference to the way that the animal is assessed and treated. 

Information to be recorded and reported to the carer and Animal Coordinators:
· Species: (eastern grey kangaroo, brushtail possum, galah etc)
· Date of rescue:
· Exact location/address of the rescue: GPS coordinates are very helpful
· Encounter type: (entanglement, motor vehicle collision, dog attack etc)
· Sex of animal: (male, female, unknown)
· Were any young in the vicinity:

If an animal is brought in by a member of the public, please try to ascertain the exact location where the animal was found and any other information that can be given about the circumstances of the encounter. 

NARG understands that it is not always possible to record the exact address/location in rural locations, so the closest approximation is helpful. 

Care/husbandry records

All carers must keep a care record for each animal in their care. This is not only a component of best practice animal husbandry, but is also a requirement of NARG’s licence and codes of practice. 

A copy of NARG’s care record can be found in the Forms section of this handbook. 

Statistical records

Each year all licenced wildlife rehabilitation groups in NSW must provide statistical information to the Department of Environment about all animals that have been in care. The annual reporting period is 1st July to 30th June. Submission of the statistical is a condition of our licence and failure to supply this information can lead to loss of NARG’s licence. 

All NARG members who have rescued or had animals in care during the reporting period must report the following information about each animal to the Animal Coordinators and the Statistical Officer before 15th September each year. 

· Species name: (eastern grey kangaroo, brushtail possum, galah etc)
· Date of encounter:
· Encounter type: (entanglement, motor vehicle collision, dog attack etc)
· Exact location details/address:
· Animal condition: (injury to wing, injury to body, orphan, shock etc)
· Sex: (male, female, unknown)
· Age: (young, adult, egg, unknown)
· Initial weight on intake: grams or kilograms
· Pouch condition if applicable: (lactating, non-lactating, pinkie attached, pouch young, etc)
· Rehabilitator name:
· Fate of animal: (in care, released, died, euthanised)
· Date of fate: (date released, died, or if still in care at 30th June)
· Release location – exact address
[bookmark: _Toc129167415]Appendix 4: Map of NARG’s area of operation
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Asset………… approximate date received…………. Stored at/ Held by
Star Picket Driver- 2009- MCWR
Star picket remover- 2009- MCWR
40?? Portable wombat release panels (small loops) old set 2012??- MCWR
40 portable wombat release panels (Big loops) new sets (2020)- 20 @ Little Oak, 20 @ MCWR
120?? Portable mac enclosure panels- Tiandi, Possumwood, MCWR, McKendry
100 2.1m gal star pickets- 50 MCWR, 50 Tiandi for Corang
Three Wombat Traps 2013? 2- MCWR, 1 Possumwood
Koala trap, koala fence 2020 MCWR
Range of medical supplies- bandages, saline, assorted- Tiandi, MCWR
Range of pouches, pillow slips, batwraps, carry cages- Tiandi, MCWR
Unknown number of Possum boxes- 4- MCWR, ?? Tiandi, ?? Wattle Falls
Large glass reptile tank 1.8m on stand  2017- Skott Williamson
Large presentation screen 2014?- MCWR
Data projector 2014?- MCWR
4 possum Traps 2021- 2 at Tiandi, 2 at MCWR
8 one - way wombat gates 2019- Phil Melzer/ MCWR
Assorted merchandise. Unknown and variable stocks- Wattle Falls
Two Shipping containers- 1 Tiandi, 1 MCWR
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